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To:  Chair, Ladies and Gentlemen 

Fleet Management  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1  The report provides an update on the fleet of vehicles being replaced this financial 

year and also an update on the status of vehicle breakdowns. 
 

2.0 RECOMMENDATION(S) 

 
2.1 That the content of the report be discussed and noted. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Committee have requested a report outlining the fleet of vehicles being updated 

/ replaced during this financial year.  This report also gives an update on the current 
status of vehicle breakdowns and how this affects missed Waste collections. 

 

4.0 WHERE WE WERE  
 
4.1 In February 2020 the Authority had a fleet of 130 vehicles, approximately 45% of 

which were older than 5 years, resulting in frequent breakdowns and long periods of 
time in the workshop for repairs adversely affecting service delivery and having a  
significant financial impact on MTCBC spending £323,195 on vehicles repairs and 
maintenance for all the departments plus the cost of hiring additional vehicles to 
complete the tasks  
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4.2 The fleet comprised of conventional combustion engine vehicles, and there was no 
plan for the introduction of electric vehicles (EV’s) or the infrastructure required in 
order to introduce electric vehicles.    

 

5.0 WHERE WE ARE NOW  
 
5.1 We currently have a fleet of 127 vehicles across the Authority, with an additional 7 

vehicles on temporary contracts for specific projects, as well as 12 mini busses 
managed by local schools. 76% of our vehicles are not older than 5 years with 
another 10% of vehicles on order due to be replaced in the next 6-12 months. This 
should considerably reduce the time the vehicles are off the road due to breakdowns 
and will minimise the impact on services FY2021 we spent  £259,175 on vehicles 
repairs and maintenance and we are now in a place where we can hire vehicles to 
other Local Authorities generating regular income for MTCBC 
 

5.2 Over the last 12 months we have replaced 6 vans with electric vans, one in IT, one in 
Parking and 4 for our Waste Wardens. In addition, with funding from the WG Circular 
Economy fund we purchased 2 electric Tractor-tele handlers for our HWRC’s. 

 
5.3 At the end of 2021, WG gave us the opportunity to apply for ‘gap’ funding to support 

the purchase of EV’s to replace Diesel/Petrol vehicles that were due for renewal, this 
essentially meant that we could purchase EV’s for the (much lower) cost of 
Diesel/Petrol vehicle as WG would pay the difference. Our application was 
successful, and we have been awarded funding for 7 more Electric Vehicles, which 
are currently on order (due to be delivered by May 22). The vehicles are: 6 Maxus 
cage tippers for Street Cleansing and one Citroen e-Berlingo that is going to be used 
as a “pool vehicle” for all departments across the Authority. 

 
5.4 £300k of funding has been awarded to us by the WGLA to support charging 

infrastructure, which we have used to upgrade our electricity capacity at Unit 20 and 
Unit 5 to support the transition to EVs for all our vehicles, and to install around 20 
more EV chargers in Unit 20 and Unit 5. 

 
5.5 We have submitted an application for funding from the Cardiff Capital Region for a 

Hyper Charger in Unit 20 that will provide the charging infrastructure required for all 
the HGVs and vans in the Waste depot at Unit 20a and the Street Scene depot at 
Unit 20. 

 
5.6 Unfortunately we don’t have accurate records of the vehicles braking down in Waste 

but we notice a significant reduction in the last 12 months, so far in 2022 we had 3 
occasions when  vehicles breakdown and fail to complete the collections and this 
use to be a weekly issue in 2020-2021 

 

6.0 WHERE WE WANT TO BE  
 
6.1 By 2025 we want to replace all vehicles under 3.5t with EVs, and have the charging 

infrastructure for all the vehicles operational to enable us to collect accurate data and 
minimise the electricity usage and the cost. 

 
6.2 By 2030 we want all our vehicles to be electric. 
 



6.3 We want to trial new technology as it becomes available, and when it is cost efficient 
to purchase, make full use of funding available to do so. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1  When the EV charging infrastructure is in place we will accelerate the replacement of 

ICE (internal combustion engine) vehicles and look at introducing an “Electric only” 
Procurement Policy for all new vehicles. 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 As we replace our Fleet with “zero carbon” vehicles we will improve the air quality in 
the County Borough and reduce our Carbon Footprint reaching the goals described 
in Well-being of Future Generations Act for our community. 
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Does the report contain any issue that may impact the Council’s 
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